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Develop the 
Right 

Messages...

& Get Them 
Approved.



QRIS Goals, Audiences & Messages
Change Over Time

Development

Infancy

Operations

Refinement

Growth



QRIS Audiences – The 5 Ps

Partners Providers Parents

Policymakers Public



Getting to Know Your Audience
If you want to know – ask! 

• Surveys
• Social media
• Focus groups
• Interviews
• Open dialogue

Analyze & share results



Developing Key Messages

• Concise
• Strategic
• Relevant
• Compelling
• Shared 

• Simple
• Memorable 
• Real
• Tailored



Message Approval

Internal Buy-In

Sign-off Touchpoints

Invite key stakeholders to 
contribute as early as possible 

Content & design phases
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Set Vision

– Developed by partner 
stakeholder group with 
leadership at the table

Develop Messages 
& Common Vernacular

Audience Research

Putting 
It into 

Practice



QSLA Vision Setting



QSLA Audience Research

• Landscape analysis
• Electronic surveys
• Bilingual focus groups 

• Providers & families
• Stakeholder interviews



QSLA Communications and Marketing Plan

Collaborative effort by a Marketing 
& Communications Committee with 
representatives from each partner 
agency. 

Formally adopted by QSLA 
Leadership Committee.



QSLA Audience Research



QSLA Communications and Marketing Plan



QSLA Key Messages: 
Providers
• Quality Start Los Angeles is the name of quality rating and improvement 

efforts in Los Angeles County; it is jointly operated by several different, well-
respected entities. 

• Quality Start Los Angeles supports you to improve the quality of your 
services, providing concrete benefits to your program, to you as a 
professional, and to the children and families in your care. 

• Quality Start Los Angeles is part of a state and national movement to improve 
early learning quality; your participation in Quality Start Los Angeles is a key 
part of this movement’s success. 



QSLA Key Messages: 
Families (Issue-Focused)
• Early learning program quality is an important part of giving children high 

quality early learning experiences that support their long-term learning and 
development.

• Quality Start Los Angeles is part of a state and national movement to raise the 
quality of early learning programs, so that more children benefit from high 
quality early learning experiences. 

• Quality Start Los Angeles offers resources and tools that build on what you 
already know about quality to help you give your child high quality early 
learning experiences in their early learning program and at home. 



QSLA Key Messages: 
Families (Initiative-Focused) 

• Your early learning provider is part of Quality Start Los Angeles, which means 
they are going above and beyond what is required in order to provide high 
quality care and learning opportunities. 

• Quality Start Los Angeles ratings help your provider understand their 
strengths and areas for growth.



Workshop:
QRIS 

Messages
1. What is the big thing happening in your QRIS?
2. Which audiences need to know about this?

3. What do they need to know about it? 
Partners | Providers | Parents | Policymakers | Public 



15 Minute Break



Setting Your 
QRIS 

Messengers 
Up for 

Success! 



Communications Spheres

Public

Families

Providers 
Policymakers

Partners

Core 
QRIS Team



Who Is Best Equipped to Deliver Messages 
to Each QRIS Audience?

Partners Providers Parents

Policymakers Public



Tailoring Messages for the Messengers

– What other touchpoints do your 
messengers have with the target 
audience?
• How can you incorporate QRIS 

messages into existing 
interactions? 

– Setting the messengers up for 
success
• Solicit input on useful 

communications tools/channels



What Is the Best Channel for Your Message?

Traditional 
Communications 

Channels 

• Print (reports, 
brochures, flyers)

• Newspapers (PR)
• Signs
• Radio
• Television
• Billboards
• Telephones
• Events and Meetings

Digital 
Communications 

Channels

• Websites
• Blogs
• Podcasts
• Social media
• Email
• Video
• Text messages
• Webinars
• Apps

Marketing 
Strategies 

• Paid social media 
advertising

• Partnerships and joint 
ventures

• Paid TV, radio, and 
outdoor

• Content marketing
• Email marketing
• Search engine 

optimization



Paid Social Media

• Small, targeted investments can 
increase exposure and 
engagement

• Create a free echo chamber 
amongst partners by sharing 
content

• Ads for “Page Likes” vs. 
“Boosted Posts”

Location - Living In:
United States: Los Angeles (+25 mi) California

Age:
27 - 45

People Who Match:
Interests: Pre-school playgroup, Preschool, 
Sesame Street, Parenting, Early childhood 
education, Day care, Child support, Toddler or 
Child development
Field of study: Child Development and 
Education
Job title: Child Day Care Provider, Day Care 
Assistant or Child Caregiver 
Parents: New parents (0-12 months), Parents 
with toddlers (01-02 years) or Parents with 
preschoolers (03-05 years)



Develop Content 
Based on Key 

Messages
Putting 
It into 

Practice
Focus Group

Refine

Distribute

Continuous 
Feedback 

Loop



QSLA Communications Materials by Audience

Partners Providers Parents

Policymakers Public

• Communications Plan
• Talking Points
• Cloud-Based Tools

• Educator/Director Kits
• Digital (Newsletter, 

Website, Facebook)
• Storytelling

• Brochures
• Videos
• Digital (Website, Facebook)

• 1-pagers
• Twitter Campaigns
• Storytelling 

• Paid Social Media
• PR



QSLA Communications: 
Educator Welcome Kit
• Welcome Letter 
• Fact Sheet 
• Participation Diagram 
• Professional Development Overview
• Provider Talking Points 
• Introduction to Ratings 
• QSLA-branded Swag

---
• Participant Sign 
• Social Media Guide 
• Family Education Flyer 
• Parent Information Brochure



QSLA Communications: Social Media 

Family Education & Engagement



QSLA Communications: Advocacy

Storytelling



Workshop:
QRIS 

Messengers
1. Who will be your messengers?
2. How will you deliver your messages?
3. What will they need to be successful?
4. How will you know if your messages have been 

received?



Pulling 
It All 

Together



Tools to Streamline Communications Development

Document, Document, Document

• Communications and Marketing Plan
• Common vernacular
• Audience profiles
• Key messages

• Internal Talking Points



QUESTIONS?



1. Find this session in the app and 
click to view details.

2. Select a Star rating.
3. Enter additional feedback – What 

did you love? What could have 
been better?

4. Click the Submit button.

Please take a moment to rate & review this session.

We take your feedback very seriously and will 
use it to inform improvements for QRIS 2020!



Thank You! 

Laura Bowen, 
Laura@viva-strategy.com

Brittany Hall 
Brittany@viva-strategy.com

Kevin Dieterle,
KDieterle@first5la.org

Keep in Touch


